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Leatside Patient Group (LPG) – Committee Meeting 
 

Minutes Tuesday 25 November 
2025 

18:00 hrs Leatside Surgery 

 
Type of 
Meeting 

Committee Meeting 

Attendees LPG:  Mike Mintrum (MM Chair), Katie Porkess (KP Vice Chair), Janice Balch (JB Secretary), 
Jack Paterson (JP), Rod Hewett (RH) 
                
Leatside Surgery: Martin Randall (MR, Practice Manager) 
Observers: Sarah Dingley (SD) and Anne Davis (AD) 
 

1. Welcome 
& Chair’s 
opening 
remarks  
 

MM and KP arrived late for the meeting.  Both were delayed by a traffic jam in Totnes.  
JP acted as Chair until MM arrived.  
 
JP welcomed Sarah Dingley and Anne Davis to the meeting as Observers. 

2. 
Apologies 
for Absence 

Sue Barry-Campbell (SB-C), Sally Lougher (SL), Julie Spinks (JS) 
  

 
3. & 4. 
Minutes of 
meeting on 
16.09.25 
and matters 
arising  

There were no amendments to the Minutes and no matters arising.  
 
JB confirmed with MR that two comments in the Minutes of 16.09.2025 were correct.  
 

 

 

 
5. 
Chairman’s 
Report - 
taken as 
item 7. 
when MM 
arrived 

Pharmacy Campaign 
 
MM commented on the findings of the Pharmacy Needs Assessment (PNA) and 
suggested that there was still scope for a complaint to be raised, concerning 
medicines in short supply. There was a brief discussion about continuing the 
pharmacy campaign.  The Committee was not supportive of this.  It was felt that the 
LPG’s primary effort should be to get a pharmacy back into the surgery. 
 
MM informed MR that there were two/three LPG Committee members willing to 
run triage support sessions with patients. 
 
Meeting dates for 2026 were discussed.  The April date may be changed as it clashes 
with the Devon Schools’ holidays. 
 
MM commented on the difficulty of distributing ‘The Leat’.  He wondered whether the 
LPG should become a fund-raising body to enable it to distribute more information to 
patients.  The mood of the meeting was that we should not become fund-raising.  MR 
re-affirmed that the surgery would cover odd expenses.  Hence fund raising may not 
be necessary.  
 
JP asked about making the Facebook page a public page/ group to reach a greater 
number of patients. ‘The Leat’ could be loaded onto the Facebook page - JP to 
investigate.  
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The Patient Feedback leaflet on the triage system is available in digital form from the 
Leatside website. 
 
MM confirmed with Sarah Dingley that she wished to become a member of the LPG 
Committee. The meeting agreed and SD was co-opted, and welcomed, to the 
Committee. 

 
6. Practice 
Manager’s 
report - 
taken as 
item 5. 
whilst the 
Committee 
waited for 
MM’s arrival 

MR spoke about the Total Triage Patient Feedback leaflet and the corresponding 
section on the Leatside website.  The surgery will be sending an ‘Important Update’ 
about the Total Triage system by email to all patients. 
 
MR’s slide showed the Q & A list that will be uploaded to the Leatside website.  This 
will highlight that: 
 

- Online forms are more accurate than triage by telephone.  
- Receptionists do not see the online forms.  
- An online form allows more confidentiality and privacy than the current 

appointment system. 
- If you fill a form in, it will not be any slower than if you use the phone.  
- Triage aims to ensure that the most appropriate practitioner sees patients.  
- Triage ensures that the most urgent patients are seen first and there is no 

‘jumping the queue’. 
 
RH asked how a patient could refuse an inconvenient appointment time.   

- MR said that the surgery will call patients back three times. 
- All patients will receive a response to their triage that day and an appointment 

date. 
 

AD said that, in her experience as a consultant surgeon, a patient may be so 
embarrassed he/she will only speak about what is wrong with them, in the privacy of a 
GP consulting room.  Triaging may scare away these patients. There was a 
discussion about how this topic could best be covered in the triage Q & A section on 
the Leatside website.  
  
MR informed the meeting that the reception team will have a two-hour training 
session tomorrow. This will include role play.  It is recognised that the language used 
by the reception team is particularly important. 
 
Call blocking, for incoming unknown numbers on various telephone systems, was 
addressed. SD had raised a question about this at the General Meeting. In response, 
MR said that the surgery’s telephone system has been updated so that this should not 
happen in the future. 
 
At the end of November, the surgery will stop booking appointments and will operate 
an ‘on-the-day’ booking system through December and part of January.   
 
MR reported that Dr Hossack has prepared a two-minute video about the triage 
system, showing how it works.  It has been uploaded to the reception screen and to 
YouTube. 
 
The Pharmaceutical Needs Assessment (PNA) 2025-2028 has been published.  It 
concludes that there is no gap in pharmaceutical provision throughout Devon.  
Approximately 80% of the external comments in the PNA are from MR. 
There was a short discussion on the findings of the PNA and the general difficulty of 
running a profit-making pharmacy in the current economic climate.   
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MR commented that Boots’ last financial results showed that they did not have an 
increase in their prescription profit. 
 
There are ongoing discussions about use of the former pharmacy space at Leatside. 
 

   

Secretary’s 
Report 

There was nothing to report. 
 

Action 

   

Any other 
business 

There was none. Action 
 
 

 
Date of next 
meeting 

LPG Committee Meeting: - 20 January 2026 at 18:00 hrs at Leatside Surgery. 
 

 
 

 
Meeting closed at 19:31 hrs. 
 


