The Leat

Newsletter of the Leatside Surgery Patient Group

June 2026

The Leat is distributed for the patients of Leatside Surgery by the patient group to provide information and news
about what is happening at Leatside and also in the wider NHS.We aim to produce “The Leat” as a quarterly
newsletter. You can find both the current edition and past editions on the Leatside Surgery Website - scroll down
to find the “Our Patient Group” section of the Leatside Surgery website. https://leatside.co.uk/about/patient-

group/

Did you know that every patient and carer at Leatside Surgery is automatically a member of the Leatside Patient Group (LPG)?
We aim to act as a vital link between patients and the clinical team, ensuring that your views are heard and represented. Why
not come along to one of our committee meetings as an observer? It is a great opportunity to see how the group works and you
could explore whether you would like to join the committee.

From the Chair

After more than two years at the helm, sadly, LPG Chair, Mike Mintrum, has stepped down for personal reasons. At the same
time, Jinty Balch, LPG Secretary, has also taken a back seat. Between them they will be leaving big holes in the LPG Committee.

They have both given huge amounts of time and dedication to their roles and their acts will be hard to follow. That challenge will
now fall on Jack Paterson and Katie Porkess, who have taken on the joint roles of Co-Chairs.

Jack and Katie would like to give a huge vote of thanks to both Jinty and Mike. Thankfully, they are both remaining on the
committee where their welcome contributions will be very valued and gratefully received.

Changing of the Guard within the LPG committee

As those of you who came to the AGM will know, we did not receive any nominations for Chair and Secretary. The management
committee met on 12 May to review the situation and to decide the way forward for the operation of the committee. It was
agreed that until the next general meeting Jack Paterson would take on Acting Co-chair with Co-Chair Katie Porkess until a new
Chair is elected. Sarah Dingley-Brown has agreed to take on the editorship of The Leat. It was also decided to alter the frequency
of committee meetings to quarterly and to not hold a half yearly general meeting. It was decided that the Secretary role would
be split between and would be covered by the Co-chairs with assistance from Jinty Balch.

The new committee comprises:
e Katie Porkess - Co-chair
e Jack Paterson - Acting Co-chair
e Secretary — Vacant: role covered by various committee members
e Jinty Balch
e  Sue Barry-Campbell
e Sarah Dingley-Brown — Editor of the Leat
e Sally Lougher
e  Mike Mintrum
e Julie Spinks

Emails to use to contact the committee: chairlpgleatside@gmail.com or the Secretary at seclpgleatside@gmail.com

From the retiring Chair of the LPG and Editor of the Leat: Mike Mintrum

“The Leat” was first published in March 2024. The newsletter became especially important during the campaign following the
closure of the Boots pharmacy located at Leatside. The LPG and supporters led a campaign, including a petition (3,000
signatures), letters to the NHS and the local MP, and a submission to the Secretary of State challenging the decision to not grant
a license to a new pharmacy. The Minister said the decision could not be overturned. Meanwhile, in the absence of a third
pharmacy, there continues to be widespread patient concern and complaints about medication delays and availability. The LPG
believes pharmacy provision in Totnes remains materially sub-optimal and plans to continue pressing for improvement. We live
in hope.

1|Page


mailto:chairlpgleatside@gmail.com
mailto:seclpgleatside@gmail.com

The LPG has run patient surveys over the last two years. The results of these surveys are fed back to Leatside practice manager
and have influenced change. We are always looking for ways to broaden the reach of such surveys; suggestions are welcome.

The group has also supported the Practice by acting as marshals at the spring and autumn vaccination clinics, which creates
opportunities for informal patient conversations. It is now monitoring the new Total Triage system —designed to improve
appointment booking—while suggesting refinements.

To communicate more quickly the LPG has also launched a Facebook group, “Leatside Patient Group Totnes,” and encourages
patients to join. https://www.facebook.com/groups/1690897814935260/

I would like to take this opportunity to thank current and former committee members, with particular appreciation for the
outgoing Secretary, the Vice-Chair (continuing for the next year), practice staff and GPs, and especially the Practice Manager for
his support.

Surgery news from the Practice Manager

Total Triage and Reception Team Pressures

We want to provide patients with an update on the progress of our Total Triage system, which was introduced to help ensure
patients receive the right care, from the right person, at the right time.

Since introducing Total Triage, we have seen some very positive results. Currently, 99.7% of patient requests receive a response
on the same day they are submitted, and over 90% are reviewed and responded to within one hour. We have also significantly
improved access to routine appointments, with most now being offered within one to two weeks, compared with three to four
weeks before Total Triage was introduced.

The new system has also reduced telephone demand by around 30%, helping our reception team focus on supporting patients
who need assistance accessing care and reducing the time spent waiting on the phone. While these improvements are
encouraging, we recognise that not every patient's experience will have been perfect, and we remain committed to continually
refining our processes based on patient feedback.

We would also like to acknowledge the tremendous efforts of our reception and administrative teams. Over recent months, the
practice has experienced significant staffing pressures due to several colleagues being absent through long-term sickness.
Despite these challenges, our teams have continued to work exceptionally hard to support patients, answer calls, process
requests, and ensure services continue to run smoothly.

We know that some patients may have experienced delays during particularly busy periods, and we would like to sincerely thank
everyone for their patience, understanding, and kindness towards our staff. Your support has been greatly appreciated.

Finally, we would like to thank all of our staff for their professionalism, resilience, and unwavering commitment to patient care
during a challenging period. Their dedication to serving our community every day is something of which we are incredibly proud.

Cryotherapy Update

We are sometimes asked whether the practice still offers cryotherapy (liquid nitrogen treatment) for skin lesions and warts. This
service was discontinued as it is not supported by NHS funding, and following a review of the safety and storage requirements
for liquid nitrogen. In many cases, alternative treatments are available, including the use of our Hyfrecator device for suitable
skin lesions and topical treatments for warts. If you have concerns about a skin lesion, please contact the practice and we will be
happy to advise on the most appropriate treatment options.

Hope Programme

Our Enhanced Access service will be hosting a HOPE course for patients experiencing chronic pain, fatigue, and low-level anxiety
or depression. It is a free six-week program (4™ July to 8™ August incl.) and will take place at the Leatside Hub on Saturday
mornings 10am to 12.30. These courses prove to be very popular and numbers are limited to a maximum of 15 people per
course. To find out more phone 01803 320 696, or email o0.weightl @nhs.net. Patients can self-refer and book directly on line by
scrolling down on this page:
https://myhealth-devon.nhs.uk/local-services/hope-programme/hope-programme-courses/face-to-face-hope/.

NHS App Updates

On the new home screen, you'll find services and all your health information placed together in clearer categories.
There is no longer a GP health record section, but all the information is still in the app. You can find it by selecting the
relevant option on the new home screen:

= Prescriptions

= Appointments

= Testresults

=  Vaccinations

= Health conditions
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=  Documents
This is a constantly changing space, and we will try to highlight areas that we believe to be of most benefit to us as patients.

One area is that the NHS App can now give you a digital summary of your last appointment with your GP. No more guessing
what was said and what the next steps will be! To find your Appointment notes from the home screen:

Home > Appointments > Appointment notes and other updates. Please note that you may have to ask reception for access to
your patient record if this does not work first time.

Please feedback comments, criticisms, problems or suggestions to the patient group and we will ensure they are passed to the
NHS App coordinator within the Leatside practice.

“Cardiovascular Health” an article by Dr Rosanna Berryman

Cardiovascular disease (CVD) remains one of the leading causes of serious illness in the UK, but many heart attacks and strokes
can be prevented through early detection and treatment of risk factors. This year Leatside took a new approach by combining
our annual flu and covid vaccination clinics with cardiovascular health checks for patients most at risk of heart disease and
stroke.

The flu clinics are already an important opportunity to protect vulnerable patients during the winter months. We recognised
that they also provided an ideal chance to identify patients who may benefit from additional cardiovascular assessment. By
bringing these services together, we aimed to make healthcare more convenient while helping patients reduce their long-term
risk of heart disease and stroke. The whole practice team came together for 3 days in September/October to not only give
vaccinations but also to carry out important cardiovascular checks including blood pressure measurements and cholesterol
testing, as well as immediate consultation with a doctor or pharmacist on treatment options and timely follow up. High blood
pressure and raised cholesterol often have no obvious symptoms, yet they can quietly increase the risk of heart attacks, strokes
and other circulatory problems over many years.

The response from patients was extremely positive. Many appreciated being able to address several aspects of their health in a
single appointment, avoiding the need for separate visits to the surgery. For some patients, the checks identified previously
undiagnosed high blood pressure or elevated cholesterol levels. Identifying these risk factors early allows us to intervene before
more serious health problems develop.

Where appropriate, patients were offered lifestyle advice and treatment to help reduce their cardiovascular risk. This included
guidance on diet, exercise, smoking cessation and weight management, alongside medication when clinically indicated. Even
small improvements in blood pressure and cholesterol levels can significantly lower the chance of future cardiovascular events.
We would like to thank all patients who attended the clinics and supported this initiative. Checking and treating blood pressure
and cholesterol early can make a significant difference to long-term health outcomes. Prevention remains one of the most
powerful tools we have in reducing the burden of cardiovascular disease and helping patients live longer, healthier. Following
the success of the 2025 clinics we will be building on this in 2026, so please do bring along a recent blood pressure reading when
you come along for your vaccine.

“From hospital to community: what’s changing, and why it matters”

- Notes from a talk for the Leatside Patient Group AGM, 21st April 2026 — Professor Chris Balch
In his talk, Professor Chris Balch reflected on his time as Chair of Torbay and South Devon NHS Foundation Trust (TSDFT) and
explains why the NHS is increasingly focused on providing more care in communities, not just in hospitals.
TSDFT is an integrated care organisation, meaning that it runs both acute hospital services and a wide range of community
provision. It delivers acute care from Torbay Hospital, community hospital care in Brixham, Dawlish, Newton Abbot and Totnes,
and services from health and wellbeing centres in Ashburton, Dartmouth, Paignton and Teignmouth. The Trust also provides
Adult Social Care on behalf of Torbay Council, although this arrangement is currently under review following the Trust’s decision
to end its existing contract with the Council.

TSDFT employs around 6,500 people, making it the largest local employer, and spends over £700m each year— around £2,300
per person across a population of roughly 300,000. Integrated Care Boards (ICBs), which decide how local NHS funding is used,
have been asked to cut their running costs by around 50%. NHS organisations are being asked to plan over the coming three
years and move back towards financial break-even.

The Government’s NHS 10 Year Plan highlights three shifts:
=  First, a move from treatment to prevention: doing more to help people stay well through screening, immunisation and
healthier lifestyles.
= Second, a move from analogue to digital: TSDFT has introduced an electronic patient record to replace ageing systems
and paper notes. Later this year all Devon hospitals will use the same record to make information sharing easier and
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safer. Digital tools, including carefully governed Al, may also support screening and diagnosis—for example in skin
conditions.

=  Third, a move from hospital to community: providing more care closer to home, easing pressure on hospitals and
supporting people’s safety, independence and recovery.

Demand pressures in our region are expected to grow as the population ages: between 2023 and 2040 long-term illness is
forecast to rise by 38%, visual impairment by 41%, hearing loss by 42% and dementia by 52%, with added complexity in some
coastal communities experiencing deprivation.

Clinicians estimate around half of presentations at Torbay Hospital A&E do not need to be there, often because people struggle
to access timely help through primary care. The talk therefore emphasised neighbourhood health: better coordinated local
services that can prevent avoidable admissions and help people leave hospital more safely and sooner.

Professor Balch highlighted both the challenges and opportunities of shifting care into communities. Challenges include moving
resources from hospitals to neighbourhood services, coordinating many organisations, sharing information across systems,
building the right workforce, and helping patients, families and staff adjust expectations. Opportunities include more local
diagnostics and specialist clinics, safe expansion of care at home through virtual wards and hospital-at-home models, more
joined-up support across health, mental health and the voluntary sector, and stronger long-term sustainability for services
across Torbay, South Devon and the wider peninsula.

Totnes Caring Corner

Welcome to Vanessa

We are delighted to welcome Vanessa as our new Activities Co-ordinator. Vanessa brings with her a wealth of experience, and
we are really looking forward to her input, enthusiasm and ideas.

Totnes Town Council Community Award Nomination

On 28th May we were delighted to attend the Town Council Community Awards Ceremony, where our wonderful volunteers
won the Community Group Award! This really is a great accolade and we were delighted to see this recognition given to those
who work so tirelessly and quietly behind the scenes. We always love our volunteers, who are such a vital part of Totnes Caring,
and during National Volunteers Week we wanted to give them a very special shout-out and heartfelt thank you. Whether they
are driving, befriending, helping at groups and events, supporting in the office, or simply being there when needed, our
volunteers make an enormous difference to the lives of so many people in our community. You would always be welcome to
join us . https://www.totnescaring.org.uk/volunteering/

Picnic in the Park — 31st May. We shared a stall with Rowcroft Hospice at River Dart Country Park’s 50th Anniversary
celebrations. This proved enormous fun, and overseeing the Duck Races was clearly an honour and privilege which we took very
seriously...as did many of the entrants!

July Events: July is also looking like a busy month for us, as we are delighted to have stands at both the Ashprington Tractor Fest
on 18th July and the Totnes Show on 26th July. We also hope that many of you are already training hard in preparation for the
Totnes 10K or the Totnes 1-Mile Fun Run on 2nd August, organised by the wonderful Teignbridge Trotters. On which note we
will soon be putting out a plea for volunteers to help on the day, so please do contact Caroline for more information if you may
be interested on 01803 865684 Caroline.godwin@totnescaring.org.uk

Art Club

We are delighted to let you know that our Art Club is now up and running again at the new Compassionate Care Day Centre at
Bridge Court, Castle Street. This wonderful centre has only just opened its doors, and we are sure it will prove to be a great
success. It is ably run by Michelle, Jess and their team, with spacious and comfortable premises that are light and bright, along
with good parking and easy access. Please note everyone is welcome to join the group and feed their creative soul, so if you —
or anyone you know — would like to come along, please do give us a call or pop along on a Monday between 10.00am and
12.00pm.

A Big Thank You, As Ever

To everyone who supports Totnes Caring through fundraising, volunteering or donations, you truly make a difference. Plus a
special shout out to our local supporters who host collecting boxes, fundraise and donate raffle prizes. Your continued
generosity is deeply appreciated. From all of us at Totnes Caring, thank you for believing in and supporting our work and the
wonderful community we are delighted to be part of. With best wishes; The Totnes Caring Team

Contact: 01803 865684 | info@totnescaring.org.uk Follaton House, Follaton, Totnes, Devon, TQ9 5NE
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